
Want to Build Strong Teams
& 
A Thriving Workplace Culture?

You Need Change Management!



Agenda

• Session Outline
• Introductions

• Findings & Conclusion
• Active Discussion & Micro-Case Studies



Hello there!
I’m Julie Lane and thank you for your time, 
attention, and participation in today’s 
session!



Introductions

• Deseronto Public Library CEO
• Passionate Library Advocate & 

Educator
• 10+ Years in Library Land
• OLITA Co-Planner for OLASC

Who Am I?

• Stand, Share, and Connect

Who Are We?

• We are a pet-friendly 
library

• We haven’t had more than 
4 months of construction-
free time since 2022

• I DM our Dungeon’s and 
Dragons Club every other 
week

Fun Facts



Information Roadmap

Change Management
Basics & Essentials

1

2

3

4

5

Workplace Culture
How can you tell?

Final Findings
Before we head into active 

discussions!

Strong Teams
What does that even mean?

Interlacing it all
Can’t have the last two, without 

the first!

Learning objectives 



Types of
Change
Adaptive Change

Transformational Change

Small Evolving 
Needs

Incremental
Longer 
time 
span

Large
Major 
Shifts

Mission 
& 
Strategy

Wide 
Scope 
Impact



What are some things we 
have to remember when 

involving change 
management?

For big or small changes



Change Management

Preparation

• Team Preparation
• Buy-In from all

parties
• Communication –

open & often

1 2 3 4

Review 

• Evaluation of the 
process

• Evaluation of
success

Vision & Plan

• Thorough
• Realistic
• Strategic

Implementation

• Change Managers
• Celebrate the wins,

big and small
• Communication –

open & often & 
repeated



1. Preparation

All the work BEFORE the 

work of change begins

Team Preparation
No change effort EVER happens in 
isolation

Buy-In
Organizational Changes requires 
INIDVIDUAL change 

Communication
We change for a reason

Transition
Elaborate on what you 
want to discuss. 



2. Vision & Plan

The end vision and how 

you’ll get there?

Vision
What is the end goal?
How big is the vision? 

Thorough
Details, Details, Details

Realistic
Is your vision and plan realistic?
What factors play into a realistic 
plan?

Strategic
Is your vision and plan aligned 
with the overall organizational 
strategy?



3. Implementation

Logistics are equally as 

important as the culture 

of an organization

Change Managers
Makers vs. Managers

Victories & Wins
Celebrate them as they come!

Communication
Frequently and Openly

Transition
Transitions happen when 
individuals take up and participate 
in new skills and procedures. 



4. Review

Does change-initiative 

completion mean the 

change was successful?

What does success look like?
Measurement Indicators – what 
are you using to gauge success?

Risks?
What risks are there towards the 
end of any change 
implementation plan?

Communication
Open and Frequent!

Insights
What can be learned?



STRENGTHS
What are you doing well? 
What sets you apart? What are your good qualities?

S

OPPORTUNITIES
What are your goals?
Are demands shifting? How can it be improved?

O

WEAKNESSES
Where do you need to improve? 
Are resources adequate? What do others 
do better than you?

W

THREATS
What are the blockers you're facing? 
What are factors outside of your control?

T



“Change Management is 
an enabling framework 

for managing the people-
side of change”

Harvard School of Business



Strong Teams

What does that even 
mean?



Building Blocks of Strong Teams

Communication 
& Trust
• Communicating 

frequently and openly 
• When people know

what’s going on, they 
are more likely to trust 
the process

• Communicate the
good, the bad, and the
ugly

1 2 3 4

Shared 
Mission
• Evaluation of the 

process
• Evaluation of

success

Accountability 
& Clear Roles
• Thorough
• Realistic
• Strategic

Adaptability & 
Learning
• Change Managers
• Celebrate the wins,

big and small
• Communication –

open & often & 
repeated



Workplace Culture

Respect & Open Communication
Honest, Inclusive, Transparent Dialogues. 

Collaboration
Togetherness, Support, 
Connection to wider mission and 
meaning of the work.

Recognition & Growth
Learning, Improvement, and 
Encouragement toward new 
challenges.



Combine it all

• Strong Teams
• Change Management

• Workplace Culture



Interlacing & Overlap

Preparation
Importance of preparing the plan 
& all needed resources to 
complete said plan – for both the 
organization and the team

Accountability
Team accountable to each other, 
the organization, and themselves.

Learning & Growth
A key part of change, but also an 
important characteristic of a 
healthy and engaged team

Communication
Open and Often!

Vision & Plan
Is the plan connected to the 
vision?

Mission
Is the work aligned with the 
mission of  the team? The 
organization?



Case Study Time

Real-World Examples



Scenario #1

Renovations

Your library has received 
a significant grant to do 
a whole overhaul of the 
main library space.



Scenario #2

New Leadership

You step into a new 
leadership role OR are 
assigned a new leader to 
your team.



Now, it’s your turn

What are your situations that you’d like to 
share and discuss?



Resources
Some tips and tricks that help it all

• Monday.com

• WSIB Workplace Health and Safety Excellence 

Program

• Potluck Staff Meetings – sharing a meal

• “Radical Candor” by Kim Scott

• “HBRs 10 Must Reads on Change

Management” – collection of essays



Thank you!
"Bad libraries build collections, 

good libraries build services, 
great libraries build 

communities.“

R. David Lankes
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