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Making the most of your Library-Municipal Relationships
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What are defining issues?
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Governance Funding

Political Power

Influence Maintenance

2 Facilities
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The Contexts of the Municipal Environment
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The Library & the Municipality: The Autonomy Paradox
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Independent Totally The
Legal Dependent Autonomy
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What are common difficulties or points of

tension in library-municipal relationships?
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Building Value in the Municipal Environment

Uncover the Address community Celebrate local Connect to the Put the numbers in

philosophy and concerns; culture and identity community’s context;

speak the language plug into municipal aspirations; make the library’s

of the municipality priorities speak possibility story about the
community
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What are the linkages between the Library

and the Municipality?
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3 Legislated Responsibilities

Responsibility #1

Responsibility #2

Responsibility #3

Accountability to Municipal
Council

Be accountable to their municipality,
submitting budget estimates to council and
participating in the municipality’s annual
audit

Provision of free public
library service

Provide a comprehensive and efficient
public library service that reflects the
unique needs of the community they serve

Reporting responsibilities
to the province
Submit statistics, financial information and
public library operating and pay equity

grant applications to the Government of
Ontario.
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Finances
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Financial Stewardship

What are the main statutory and common law responsibilities?

get Estimates
nerty

it

* Protecting Assets
* Long term planning

* Duty of Care
* Duty of Loyalty

* Sustainability

* Translating organizational values into
financial decisions
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Finances

What are the practical things that the Board does?

* Ensure that the budget aligns with priorities ¢ Important Questions to Ask Staff:
(Strategic Plan, for example, is a starting point) « How does this support our strategic plan?
e Checks & Balances by enacting some types of * What is the sustainability of various funding sources?
performance measures . é\\r/% itli;?):g?any alterative sources of funding
* Audited Financial Statements (notes to financial « s administration undertaking any cost reduction
statements) initiatives
* Executive limitations on spending * For reserves/trust funds: are there any restrictions
placed on the use of these funds?
* Are we in compliance with the ESA/collective
agreement?
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Finances

What are the practical things that the Board does?

* Ensure that the budget aligns with priorities * |Important

(Strategic Plan, for example, is a startina.nais
* Checks & B3
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available?

notes to financial * |sadministration undertaking any cost reduction
initiatives
* Executive limitations on spending * For reserves/trust funds: are there any restrictions

placed on the use of these funds?

* Are we in compliance with the ESA/collective
agreement?
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How to work collaboratively on finances?
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Planning

What’s the role for the Board?

* Assist in defining the library’s purpose and direction.
* Define the library’s values

* Providing inspiration through the expression of a vision of library service is part of the
stewardship of the mission.

* Establish the library’s Strategic Plan
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Planning

It might be time to start the strategic planning process if the Board is asking the

following questions:

* |sthe library relevant?
* What should the library be doing?
* How do we reach residents we currently don’t S -

reach? Jtﬁfa 'F'*_) JiCC IP)IJan

e Could we he more effective if we had mobile
options?
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How to work collaboratively on planning?
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Show up and be visible!

® ®
Building
® ogo®
cred I b I I Ity Cultivate Cultivate relationships; engage in conversation; build mutual

regard.

<51 ky e Be a team player & contribute to the work.

Know and

Know and use your power!
1N

Communi-
cate

Communicate, communicate, communicate ...
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Demonstrating Value and Credibility

7

Credibility Municipal
Environment
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How do you work with your municipality?
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Examples of
Collaboration

* Regular meetings with municipal
officials

* Planning opportunities

* Shared services

* Memorandum of Understanding
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Thank you!

Brandon Fratarcangeli | brandonf@olservie.ca

Stronger libraries. Stronger communities.
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