Small Branch, Big Dreams:

a rural public library renovation on a budget

A presentation for Little Branches, Rural Roots

Vicki Stevenson, CEO Rideau Lakes Public Library ELdb(iic::uL!Bc:.I;%



We acknowledge that the lands on which our Library

operates are the traditional territories of the
Anishinaabek, Haudenosaunee,
as well as the Huron-Wendats.
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Overview

o Inspiration: Dreaming and planning
e Money talks: Budgets and funding
e Coming together: Design and building

» Opening



Inspiration: Dreaming & Planning

Find inspiration at home and away

Hjerring Public Library Denmark

Library ‘Design Ideas Online

Makerspace,_

Birch Ersla Edmonton Public Library



https://commons.wikimedia.org/wiki/File:Interior,_Helsinki_Central_Library_Oodi,_2019_%2803%29.jpg
https://commons.wikimedia.org/wiki/File:Birch_grove,_Fielding_Bird_Sanctuary.jpg
https://wearelibrarypeople.com/project/denmark/hjorring/hjorring-public-library-denmark/pr/16127?imageid=9172
https://wearelibrarypeople.com/project/denmark/hjorring/hjorring-public-library-denmark/pr/16127?imageid=9172
https://wearelibrarypeople.com/inspiration/
https://www.epl.ca/milner-library/childrens-makerspace/
https://www.epl.ca/milner-library/childrens-makerspace/
https://www.epl.ca/milner-library/childrens-makerspace/

Building bridges - municipal partners
o If you don't already, get to know and work with your municipal staff,
CAO and Facilities manager, to be included in decision making.
» Council decides the overall envelope so find out what their vision is.

o Let the Municipal team know how you could contribute: funding,
design ideas, project promotion, etc.,



Community buy-in and input

e The heart of the matter - you are building your community
their dream branch.

e Find out community needs and wants; get them excited and
engaged early on.

e« Use a variety of ways to get community input - surveys,
events, open houses, etc,,

e Sticky notes on Vision Boards



Vision Boards
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Places to

play

Created on Canva
Printed on 11 x 17
Posted on foam core

Put up at the branch and events



Play with tloor plans

e Find a free software program, like Room Sketcher or

Visual Paradigm, to play with different configurations

e You could even go with graph paper and cutouts in the

right scale if that's you're your style

e« Try out different placements of zones and getting the

right mix of seating and shelving.



Floor plans

From basic... ...to professional
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Hurry up and wait

« Renovation projects can take a long time to get off the
ground.

e Plans can fall through not just once but twice!

« Keep focused on what's in your control; collect images,
feedback, and stay positive.

e If you can, start building funds and budgeting



Money Talks: Budgets & Funding

Priority v. enhanced budget

e Build a spreadsheet with 2 columns;
cone with priority must have items to open a library
branch (e.g., service desk, shelving, seats, etc.)
o and an enhanced column with things that would be
wonderful to include.
e Cost out these items from various sources (online, ask other

libraries, etc.)



Budget

RIDEAU LAKES PUBLIC LIBRARY
South Elmsley Branch Interior
Draft Budget - revised March

2021
ZONE/ SERVICE Item description Priority Enhanced
GENERAL
Entrance area Open shelves -holds 3,213
Modular Display 1,025
Service Desk Service desk 6795
Computer 0 ZONE/ SERVICE Item description Priority Enhanced
Monitor 199 FRIENDS ROOM
Work area dhen Meeting and booksale Tables (2) mobile tables 2,398
Flat screen tv 0 750 Seating (4) 3,028
Shelf trolley 490 Shelving (existing) 0
Trolley 425 lightning (2) 134
Viewing/Media/DVDs Shelving (2) wall units 1,478 Art mural =00
Printing Printer (existing) 0
Windows Blinds (10) 940
ADULT
Adult browsing/ fiction Mobile shelves 3 7475 Order total B = e
Wall shelves 2 150 Shipping & installation (15%)
Study room/ non-fiction Wall shelves (existing) 0 Discount (minimum 10%)
Table 0 4,552 Subtotal
Seating (4) 0 3,028 HST (.0176 non-refundable) 766 579
Workstation (2) 850
TOTAL 44,309 33,495
OPTIMAL TOTAL PROJECT 77,804




Find suppliers and get quotes

e Look online and ask other librarians about suppliers.

e Library suppliers are specialized and pricey but you should get a
discount ott the list price.

e Follow your Board’s purchase policy.

e You may have to put out a Request for Purchase (RFP). Ask your
CAQO or other librarians it you're not sure how.

e Or you may only need to get a few quotes to compare.

e Consider all the costs (shipping, installation, storage, quality)



Research grants and foundations

e Look at grants at any level of government:
Community grants, Provincial/ Ontario Trillium Funds (if
your Municipality is on board), or Federal.
 You can pay for services that research foundations for you
and help with tracking. (e.g. Grant Advance)
e Private and family foundations are often willing to donate -

find out their interests.



Community clubs and local businesses

e Service clubs (Lions, Rotary, Civitan, Seniors Clubs) are part
of rural life and great supporters.
« Keep your ask easy to say yes to.
e Local businesses are also
very generous; It's helpful to

provide them with kecognition.




Events

e What appeals to your community?
e We raised over $12,000 in two years with golf tournaments
and silent auctions.

e Lean on your Friends :)




Donor recognition

e Promote with your local media (social media platforms but
also print media, even radio)

e« Create a highly visible display of donor recognition like a
donor wall, artwork, plaque.

e Include the cost of artwork in your fundraising.



The Giving Tree
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Coming together: design & building
Zones: collections, seating, quiet/louc

e plan shelving and seating around the functions of difterent areas
e take advantage of any space where you can close a door for a
quiet or study room

® Open dreads dare more interactive

e keep clear sight lines




Stay flexible: modular, mobile, ano multi-use

e all interior shelves and turnishings are on wheels to reconfigure
and open up space as needed for events and programs
e tables and chairs can be pushed together or wheeled apart

e stacking chairs, stools and tlip tables



Accessibility in mind

e flooring for mobi‘i’ry and to provide grip, clear signage (with
braille if possible), audio loop at the desk,

e adjustable workstations,

® supportive seating,

e push button entranceways,

e universal washroom.




Hi-lo

e Spend on quality, save on aesthetics
e Shelving and seating built to last but

low cost for lighting, decor




Dealing with the unexpectead

e Change work orders can happen
* be prepared for more costs and/or compromise
e order earlier than you think you need to (items

unavailable, supply chain issues, scammy websites)



Site visits
polan your access: hard hat and boot time!

check on potential problems (e.g. lack of outlets)

pace out the real dimensions

test tor colours with samples
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get excited to see it coming together!



Sharing progress and building momentum

e keep posting online and in local

Who else is getting excited for our new

media to get the word out
e where possible, share photos and

videos of the build

e donations increase when the project

feels real



Opening

Plan your celebration

e Permits are done, collections are moved in and you're
ready to welcome the public! You may do a soft opening
to work out the kinks then have a Grand Opening.

e Invite VIPs and people to thank to the event as soon as
you have a tirm date

e Invite your library members and celebrate!



Opening Day Collection

e Set aside funds to purchase shiny, new books to display
throughout the branch. -

e Alternatively, save up your regular purchase |.
books to round out the new branch.

e Weed out any old, tatty books; don't let

them make the move with you..




At the party: thanking donors and community

e Enjoy the party; you'll be tired but do your best to take it in.

e You may have your donor recognition wall, but it it's
appropriate, get a speech ready to thank everyone who helped.

e Thank your community,

the reason there is a dream branch!




Don't stop believing!
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Scope & Budget: Overview

Shared Space  Library Space Library Space Mechanical Entire
(hall & public facing  staff & storage  Electrical Building

washrooms)

Area (Square Footage) 585 1650 270 165 2670
Percentage (%) 22 62 10 6 100

Expense

Capital investment — total building renovation  Township of Rideau Lakes 5 665,624

Estimated cost per square

foot of the total buildi ng at Capital investment — interior furnishings, Rideau Lakes Public Library Board $ 74,252
$277 fixtures, equipment

Total $739,876
Revenue
Municipal Funding Township of Rideau Lakes 5 616,796
Federal Grant (Enabling Accessibility Fund) Rideau Lakes Public Library Board 559,277
Foundations Rideau Lakes Public Library Board 56,371
Donations Rideau Lakes Public Library Board $ 21,456
Reserves Rideau Lakes Public Library Board 535,976

Total $ 739,876



Sources and Contact

Betty's Sign Studio
Carr Mclean

Ottawal)
Global Industrial

IKEA
Keebee Play

lYNdhurst Laser Engraving

Global Furniture (Corporate Furniture Group,

Palmieri

Schoolhouse products

Mike Wark, Library Outfitters
We are Library People (design ideas)

Whitehots, Opening Day Collection

Ven Rez

Visual Paradigm Online

Wintergreen

Website

www.rlpl.ca

Email Address

vickierlpl.ca

Phone Number

615-359-5334

e

Rideau Lakes
Public Library


https://www.bettyssignstudio.com/
https://www.carrmclean.ca/
https://www.globalfurnituregroup.com/ca
https://www.corporatefurniture.com/
https://www.globalindustrial.ca/
https://www.ikea.com/ca/en/
https://keebee.com/
https://www.leeds1000islands.ca/en/growing/lyndhurst-laser-engraving.aspx
https://www.palmierifurniture.com/
https://www.schoolhouseproducts.com/canada
https://www.libraryoutfitters.ca/
https://wearelibrarypeople.com/inspiration/
https://www.whitehots.com/
https://ven-rez.com/
https://online.visual-paradigm.com/diagrams/features/floor-plan-designer/
https://www.wintergreen.ca/

