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Our library and its community 

Partners

The community sees our library as…

Municipal Council views our library as…

Other key Community Partners view the library as….

Major governance issues faced 

during our term

(2018-2022)

The Library Board faced these major governance issues during this term…

We were able to accomplish…

We were NOT able to accomplish….

We can foresee these opportunities for the incoming board to address issues that remain 

outstanding…

Our leadership

We believe that our board is a strong community leader because…

We see that the board could be even stronger in its leadership if….

Challenges for the new board

We suggest that these issues are major challenges for the new board to tackle as a priority…

We request Council’s attention to the library issues that prevail and consider the following 

governance/leadership skills in making appointments to the new library board….
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•What governance structures can help facilitate a smooth leadership transition?
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