Little Branches Rural Roots Conference Feedback:

Please rate your overall conference experience (include conference sessions, social activities,

meals, accommodation, and location)
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COUNTA of What session(s) were the most informative and/ or enjoyable for you?



the Fundraising - West Grey Library presenter was FABULOUS!

Great speakers, definitely beneficial for small to small/medium sized libraries.

Budgeting was incredibly informative and reassuring. Succession planning was also helpful and
enjoyable, I'm looking forward to seeing the workbooks.

| surprised myself by enjoying the Success Stories informal sharing at the end. So many good
ideas and a non-judgey audience! You know you're a CEO type when the Budgeting one was also
a highlight :) seriously, it was both affirming and helpful.

They were all super.

Municipal relations, succession planning, fundraising, and the open discussion at the end was
fantastic!

"I think the first one on Community Partnerships, etc was the most useful one, but I liked all the
sessions that | attended. The change management one was very good/informative, but less
immediately useful for me. | liked the group discussion at the end although | think it got
sidetracked from success stories, but in a way it was better to just have a group free-for-all
discussion with everyone there. I'd definitely suggest doing that again. The municipal relations
one was also important -- | think everyone should listen to that at some point. Libraries
sometimes get too much in our own silos. And the Sundae Bar is a must-have! I'm not saying it's
why | come to the conference, but I'm not Not saying it. "

Honestly, | enjoyed and benefited from them all.

There were so many wonderful sessions, | wish | could have attended them all. | attended
Outreach & Community Partnerships, Change Management, Cybersecurity, Programming Trends,
Celebrate, Reflect, Remember Project, and Dyslexia. They were all fabulous. | especially enjoyed
the sessions related to programming ideas and community partnerships. The dyslexia session
was also very valuable.

every session i attended was informative, some more interactive and all enjoyable.

What could we do to improve sessions for future conferences?

Perhaps put any virtual presentations at the beginning or end of the day. | found by 3 pm it was
hard to concentrate on the screen but then an inhouse session that followed it | had no problem.
Ability to read power points

| loved this conference. | think adding third day. | missed a couple of presentations that were
happening at the same time.

N/A

Wellness or walk breaks? Even 15 mins

The discussion session were great, sometimes it didn't seem like there wasn't enough time. |
would love to see more sessions for front desk staff. Pay Equity is always a hot topic.

| don't see any improvements. Everything was well done

Clear and strong projector - a few sessions were difficult to see even after the windows had been
dimmed.



This was a great conference, thank you for all the work that went into planning and hosting!
Three days! Haha.

Sessions were varied and interesting!

This is a winning format - informal, friendly, and with the topics of a scale geared for smaller
libraries. | guess we could have uploaded handouts/pdfs before if people wanted to see more
about a talk before they commit?

Keep doing what you're doing.

| though you did wonderful job with the sessions

Overall they were very informative and good speakers. So not much to improve!

This wasn't too much of a problem this time, but if you got people to indicate what sessions they
were planning to attend when they register (or sometime before the conference itself), it might
make assigning space easier. If it's possible to make an announcement when the next bunch of
sessions is starting, that might be helpful -- it was easy to get into a conversation and not realize
the next set of sessions had already started.

Make the round discussion for programming longer.

n/a

how to support our staff in these days and times with medical emergencies

session about customer service would be nice

| found a lot of the options to be geared towards management rather than all staff

As a person with a disability, chairs and sitting for prolonged times are always a challenge.
Having pacing space at the back is always helpful (a challenge for the upstairs program room at
Perth).

| found that a lot of this year's sessions were geared towards CEQ's / Board Heads, and fewer
geared towards frontline staff. (In Arnprior, it seemed one session running was for
CEQO's/Management, and the concurrent session was more geared towards frontline staff, and |
thought this model was very good:)

| think it was very well done but | think more information about parking prior to attending would
have been helpful.

What could we do to improve your overall conference experience in the future?

This was my first time attending and | was blown away! Bravo! | cannot think of any changes.
N/A

It would have been fun to eat elsewhere in the community as there was so much to see in Perth.
The catering was fantastic, though - yum!

A selection of cold drinks, juice/pop would have been nice with meals.

Nothing. | really enjoyed it, and | connected with people that | knew, and met knew people |
didn't know. It was really great

This was my first time at the conference so | don't have anything to compare - chairs were
challenging to stay seated in - as someone with a lot of arthritic issues, perhaps varied seating
options in some way?

| can't think of anything



It might be nice to get outside of the library space for one of the meals.

Everything was great! Hats off to the organizers!

Hmm, that's a tough one. | am a sucker for door prizes/free books so if there is any way to get
more of those donated that is a bonus.

Nothing.

Maybe have some cool beverages available for during lunch and dinner

More desserts!

More chocolate? (Just kidding, sort of)

"It was an excellent conference. There were big shoes to fill after Arnprior, but you guys did it.
Totally recommend the multiple ice cream flavours in the Sundae Bar for the future (it was the
only thing missing in the past). Plus, those two-bite brownies were Amazing! Definitely have
more of those!"

Please make the name of each library much larger on people's name tags. | was searching for
libraries in my area and it made it weird to be squinting and staring at people's chests.

n/a

consider making it one day? for library assistants

provide a hands on workshop experience

Guided streching maybe! Pembroke has a GORGEOUS yoga studio down the street called White
Pine, we should go there!!

Have more sessions geared towards frontline staff. For instance, "New Strategies & Issues for ILL
in Rural Areas", "New Strategies & Issues for Children's Librarians in Rural Areas", "New
Strategies & Issues for Programming in Rural Areas", etc.

No changes

Do you have anything else you would like to share about the 2025 LBRR conference or about
future LBRR conferences?

This was a great conference! Thank you!

Great experience. Nice to connect with other library workers in similar communities.

Erika and Emily were so approachable and fun! Thanks for putting this together. So much work
went in it on your part.

Keeping the focus on small rural branches is extremely helpful. Not being a CEQ, | felt at a minor
disadvantage, but the issues raised were so relevant, particularly in comparison with other
library (and urban-focused) conferences. Warm, helpful organizers. Would be good to have one
space in a non-theatre configuration, to facilitate discussion. Also to have a passive option (eg,
thought board, idea buffet) on a surface somewhere, and even a session on problem-solving and
idea generation.

Thanks to all the organizers and staff at the hosting library.

No

Is it possible for there to be a block of hotel rooms at a local accommodation?



This was my first time attending a LBRR conference and | am so glad that | did. | was fortunate
enough to attend OLA SuperConference this year as well and while it it very beneficial and
inspiring, this conference is GREAT for smaller libraries and our particular challenges. Also great
to have a chance to network with peers.

| preferred having the conference over two days, instead of two and a half days like it was in
2023. Small libraries have small budgets so only needed to pay for a hotel room two night was
better than three nights. Keeping it at two days would be preferred.

This is my favourite conference, thank you so much to the team for all of their work!

| attended the Self-publishing session and thought it was interesting. It would have been nice for
them to be able to set up their books sales on the main floor so more attendees could see and
support them.

This takes a tremendous amount of work, planning, and showing off your your community
library. I think it would be great if more politicians recognized that - and saw it as a little boost
for tourism in their area.

This was my first year attending the LBRR conference. We drove almost 8 hours to get there and
it was absolutely worth it! (And a Libby e-book was a great accompaniment to the ride.) |
wasn't sure that the conference would necessarily meet my needs, but every session and
conversation provided me with invaluable ideas, information and perspectives that left me
feeling energized and optimistic about being better able to do my job, plan for the coming
months and serve our community. Thanks to everyone who worked hard to plan this incredible
conference, to the wonderful presenters, and to all of the amazing people with whom | had the
chance to speak, who shared their thoughts, ideas and experiences and inspired me to keep on
keeping on with a fresh perspective, in my little library.

I thought the conference was fantastic. All the organizers, staff, and volunteers of the Perth
public library should be very proud of what they accomplished together. | also really enjoyed
ending the ice cream. It was a nice sweet treat for the end.

| was pleasantly surprised as this was my first one, and everything was very professional and fun.
"This is a really great conference for smaller libraries (preferable to OLA). Virtually all the
sessions were directly relevant or of interest to my library. And it's so nice to have an
opportunity to connect with other similar-size library CEQ's/staff. The networking is really useful
- it gave me lots of good ideas to bring home. And having it in a library is such a nice venue
(although it's not so great for the bathroom situation, lol).

It's also so affordable. The only real issue is accommodations for people from far away -- |
wonder if there's anything that can be done to help with that?

| would 100% recommend this to any small library that can possibly manage to go."

"The food was delicious and while eating is when | made some of my best connections. | also
appreciated the evening activities, not that | was looking for something to do, but that it
provided more opportunities for talking.

Perth is a beautiful town, and the co-ordinators did a fantastic job. Highly recommend, 5 star
experience. My husband and | are going to return for a visit to your town over the summer.
Thanks so much for all of your efforts, well done."



"I want to extend my sincere thanks to everyone involved in organizing and presenting at the
recent Little Branches Rural Roots Conference held at Perth & District Library. It was a truly
valuable experience, and | greatly appreciated the opportunity to attend. The sessions were
filled with insightful information and practical ideas, and | came away with many new strategies
that I'm eager to implement at our library. The conference was exceptionally well organized, and
the thoughtful planning was evident throughout. Thank you again for your hard work and
dedication in creating such a meaningful and inspiring event."

looking forward to the next conference

The food was excellent and the presentations well timed and spaced.

| feel like it changed my life LOL which is very dramatic, but the biggest gift Perth gave me was a
change of perspective on how we view, value, and choose to execute things. | also could not get
enough of the energetic connection and ease with which all our library people got along with. |
cannot wait for the next one!!

"The food was very good! The after-hours social events were very nice! | liked the offer to show
participants around the host town. | liked the opportunity for libraries to share the ""successes""
they've had.

| think a future session on ""Setting Library Priorities"" would be very helpful, because we come
back from LBRR conferences with more ideas than we can actualize -- our eyes are bigger than
our stomachs, so to speak -- and it would be helpful to have tools to help prioritize which ideas
to pursue in the short, medium and long terms."

| think it's a hidden gem, so much value for smaller libraries
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